
 
UBT Song   (to the tune of Hotel California) 
 
In a messed-up department 
Problems everywhere 
SHARE members could fix things 
But our Idea Board is bare. 
 
Management agrees with us 
But we don't know the way 
Will Erickson showed up 
Thought I heard him say... 
 
~~~~~~REFRAIN ~~~~~~ 
"Welcome to this Process Improvement program  
We call them UBTs  
They'll get you what you need  
 
Structured with co-leads AND  co-SPONsors  
Members INVEST some time  
And get your work Streamlined!" 
~~~~~~~~~~~~~~~~~~~~ 
 
Will then put up his Pick chart 
He's got the RED CardiGAN -uh 
What's the Biggest issue here 
that deserves attenTION  
 
Then we worked Together 
Chose some projects of worth 
Followed all of the next Steps 
AND we’re proud of our work  
 
REFRAIN 
 
 


